Digital Project February 2023

DELIVERY

DPD OFFERS DATA USERS MORE EFFICIENT AND
INTUITIVE INFORMATION EXCHANGE THROUGHOUT
A TRANSPORTATION ASSET'S LIFECYCLE.

Operations

PILOT PROJECTS

Several Districts are undergoing Digital Project Delivery
Pilots (3,4, 5, 6,9, and 12). Pilot Project staff weigh potential
objectives and select which ones are most fitting to the
project details.

Partial List of DPD Pilot Objectives: Gonstruction el e

e Training and Support

¢ Designer Available during Construction
¢ Design Deliverables

e Tools for Daily Construction Inspection
e Software Test

¢ Construction Survey

e Level of Effort Evaluation

Pilot Project 1 is underway and testing Bentley Synchro
software.

Bentley Synchro user interface for D3 Pilot Project
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COMING SOON

® More DPD Pilot Projects transition to Construction
phase and offer feedback to Design
® More Technology implementation
® More Industry coordination ' l -
* More Construction feedback to Design A\ g
® More KYTC Divisions actively preparing for Digital )
Project Delivery




